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Enhanced Customer Service 
Through Produc� vity Savings

An APG Case Study in Partnership with Grupo Compostelana

Cash Management Solu�on

®

The SMART� ll® Solu� on in Hospitality
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Grupo Compostelana is a 
family owned restaurant 

chain on the Canary Islands 
providing excellent food and 
hospitality to its customers. 

Some of the restaurants 
specialize in pizza or fi sh 
whilst others provide a 
variety of food in a very 

warm, contemporary 
environment. 

The restaurants are usually 
very busy serving customers 

at lunch� me and in the 
evenings; some stay open 
un� l the early morning.
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CASH LOSS CONCERN

Cash globally represents between 
30% and 45% of all transac� ons. 
While in the EU28 cash represents 
60% of all payment transac� ons 
and it is by far the largest payment 
instrument in terms of volume. 

The owner of the six Grupo 
Compostelana restaurants has 
been running his very successful 
business for many years but 
cash loss at the end of day was a 
concern as the � ll did not match 
the expected revenue.

With mul� ple cashiers opera� ng 
from a single Point of Sale (PoS), 
it was impossible to iden� fy the 
cause of the problem.

The restaurant owner welcomed 
the SMART� ll® Cash Management 
Solu� on, which ensured that his 
sales were protected by elimina� ng 
a €30 of daily cash loss. In addi� on 
to the reduc� on of cash loses the 
SMART� ll® Cash Management 
Solu� on also helped to improve the 
opera� onal 

effi  ciency of the restaurant. This 
opera� onal effi  ciency also led 
to an improved quality of life for 
cashiers and managers who could 
go home earlier a� er their shi�  
was completed.

The solu� on was provided by PoS 
solu� on supplier Tecnireg and 
a� er the fi rst trial in one of the 
restaurants, it was quickly rolled 
out in the others too. 

Tecnireg integrated the SMART� ll® 
Cash Management Solu� on, from 
Cash Bases, into their so� ware 
providing a very sophis� cated 
EPOS solu� on for its hospitality 
customers. 

PROFIT PROTECTION

Puerto de la Cruz in Tenerife 
is a tourist des� na� on and 
Compostelana is a very popular 
restaurant and bar serving a wide 
selec� on of foods in a prime 
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loca� on. Providing the best customer 
service, the waiters at the restaurant 
use a single PoS sta� on a� er the bills 
have been paid by the customer at the 
table. 

Suppor� ng mul� ple waiters on a 
single � ll lead to a lengthy manual 
reconcilia� on process. The totals did 
not balance and the � ll was short on 
a regular basis. The problem was that 
a� er a busy day, it was not clear when 
and where and by whom the loss 
was generated, and whether it was 
because of genuine human error or 
cashier fraud.

Inves� ga� on proved impossible with 
a standard cash drawer, as the only 
informa� on the manager had was the 
star� ng and closing fl oat balances. 
The actual physical cash movements 
in between were unknown. There was 
also no CCTV installed at the premises 
to check. 

The issue with the lost revenue 
disappeared as soon as the 
SMART� ll® Solu� on was installed and 
cash loss became a thing of the past. 
The owner and restaurant managers 
now rely on the SMART� ll® Solu� on, 
which has become a very important 

part of running the restaurant 
smoothly thanks to the improved cash 
management system.

CASHIER 
ACCOUNTABILITY

The SMART� ll® Intelligent Cash 
Drawer tracks all cash movements; 
whether it is removing or adding   
money. The SMART� ll® Solu� on 
reconciles the contents of the 
� ll against the PoS System at the 
comple� on of every transac� on.

If a cashier rushes to the � ll to add the 
customer’s money and removes the 
incorrect change, the system will fl ag 
the error immediately and a warning 
will appear on the PoS screen. 
Addi� onal alerts can be sent to the 
back offi  ce or to a manager’s mobile 
device.

This is a reliable way of controlling 
every coin and note the restaurant 
takes; as the discrepancy has been 
reported on the system with the 
related transac� on number and 
cashier ID. 

loca� on. Providing the best customer part of running the restaurant 

single � ll lead to a lengthy manual 
reconcilia� on process. The totals did 
not balance and the � ll was short on 
a regular basis. The problem was that 

ACCOUNTABILITY

The SMART� ll® Intelligent Cash SMART� ll® Intelligent Cash SMART
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There could be a situa� on where the waiter returns to the 
customer without no� cing the warning message on the 
screen. This cannot happen in Compostelana,  if a discrepancy 
has not been resolved,  the next cashier cannot operate the 
PoS. Compostelana has implemented an addi� onal layer 
of security which requires each waiter to wear a wristband 
with a unique iden� fi ca� on, which communicates via RFID 
with the PoS system. Cashiers are able to log in and out very 
quickly ensuring cashier accountability and effi  ciency all day 
long.

COMPLETE CASH VISIBILITY

The SMART� ll® Solu� on records all cash movements, allowing 
the manager to view the transac� on history at the PoS or in 
the back offi  ce. The transac� on history can be for a specifi c 
period of � me or for a specifi c cashier. Now the owner or the 
manager of the restaurant can have a full picture of what 
really happened at the � ll on that day without physically 
being there.

The manager of this restaurant, Francisco Rodriguez 
Castellano, explained: “The SMART� ll® Solu� on provides 
both safety and peace of mind. I don’t even have to think 
about cashier dishonesty any more like I did in my previous 
job at a diff erent restaurant, as all of my cashiers are doing a 
perfect job here; my cash loss is ZERO.”

PRODUCTIVITY SAVINGS

The driving force behind the Grupo Compostelana decision 
was the reduc� on in cash loss seen with the SMART� ll® 
Intelligent Cash Drawer. Another benefi t to the restaurant 
was that they no longer need to spend � me coun� ng cash.  

Staff  counted the coins and notes manually by hand, which 
was a laborious job even though there was only one � ll; 
and accuracy was never guaranteed. In the past, staff  spent 
30 minutes each � me they had to reconcile; once a� er the 
morning shi�  at around 4pm and once a� er closure at around 
2am. This � me savings has improved the staff ’s quality of life 
allowing them to go home earlier.

END OF DAY AND SHIFT 
RECONCILIATION

Reconcilia� on is no longer classed as a � me consuming 
task any more as it is carried out quickly and easily by the 
SMART� ll® Solu� on. With the SMART� ll® Cash Management 
Solu� on, the whole process only takes a few minutes and 
the actual coun� ng is completed instantly as the system 
automa� cally provides the � ll count by denomina� on. 
Equally important is that accuracy is ensured to the last cent. 

Related reports are automa� cally generated by the system 
eradica� ng the need for manual form fi lling. 

There could be a situa� on where the waiter returns to the PRODUCTIVITY SAVINGS

manager of the restaurant can have a full picture of what 
really happened at the � ll on that day without physically 

RECONCILIATION

Reconcilia� on is no longer classed as a � me consuming 

customer without no� cing the warning message on the 
screen. This cannot happen in Compostelana,  if a discrepancy 
has not been resolved,  the next cashier cannot operate the 
PoS. Compostelana has implemented an addi� onal layer 

PRODUCTIVITY SAVINGS

The driving force behind the Grupo Compostelana decision 

The SMART� ll® Solu� on records all cash movements, allowing SMART� ll® Solu� on records all cash movements, allowing SMART
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Staff  u� liza� on is also improved; at the 
a� ernoon reconcilia� on, more � me is 
spent focusing on the customer and in 
the evening, more � me is dedicated 
to tasks related to the closure of the 
restaurant.

As the restaurant manager explained: 
“In the past, three people were 
allocated to tasks such as general 
� dying and bringing the chairs and 
tables in. Now I have four people as 
one has now been relieved from the 
manual cash coun� ng process thanks 
to the SMART� ll® Technology.” 

A waiter from another restaurant 
commented: “I am very happy as I can 
actually close the restaurant early and 
go home to see my family.”

MORNING 
RECONCILIATION

The SMART� ll® Solu� on allows the 
restaurant to leave a fi xed fl oat in 
the � ll overnight. This means that 
the previous night’s fl oat is the 
star� ng fl oat the following morning, 

elimina� ng the � me-consuming 
process of coun� ng out the � ll to 
begin the day’s trading. 

The SMART� ll® Intelligent Cash 
Drawer provides the value of the � ll 
immediately and ensures that this 
fi gure stays the same un� l the start 
of business due to its complete cash 
monitoring. 

As the manager explained: “The 
person who is se�  ng up the � ll in the 
morning is no longer under pressure to 
count the cash quickly when we open 
up the restaurant as the SMART� ll® 
Solu� on does it quickly for them.”

PINPOINT ACCURACY

Other restaurants in the Grupo 
Compostelana chain have seen 
similar benefi ts. At the Compostelana 
Pizzeria, Grupo Compostelana, 
one of the waiters men� oned that 
when they used to do the a� ernoon 
reconcilia� on, which took 15-20 
minutes, they had to stop taking 
payments from the customers. 

Staff  u� liza� on is also improved; at the elimina� ng the � me-consuming elimina� ng the � me-consuming 

PINPOINT ACCURACY

Other restaurants in the Grupo 
RECONCILIATION

The SMART� ll® Solu� on allows the SMART� ll® Solu� on allows the SMART
restaurant to leave a fi xed fl oat in 
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Compostelana Plaza del Charco

Now it is so quick (only a few minutes) and customers do not 
even no� ce that the procedure is happening.

CALCULATING TIPS

Staff  used to count the � ps manually, this too took � me 
especially when they accidentally dropped the money or had 
to recount it. 

The new procedure, uses the SMART� ll® Intelligent Cash 
Drawer to calculate the � p value. Coins and notes are 
dropped into the proper compartment and the value is 
calculated within seconds, saving valuable staff  � me for the 
manager.

PAYING THE SUPPLIERS

Another added benefi t of the new cash management system 
is that when staff  pay the suppliers from the � ll, the money 
taken out is automa� cally counted and recorded; encouraging 
staff  to give the exact sum and discouraging employee fraud 
and related disagreements. 

With complete cash visibility at the � ll and full cashier 
accountability, the SMART� ll® Cash Management Solu� on 
protects honest employees and allows non-managers to pay 
suppliers directly from the � ll without any supervision.

CASH LIFTS

In La Cazuela restaurant, the SMART� ll® Cash Management 
Solu� on was implemented and within just four weeks the 
new system has been adopted by all the staff  who talk very 
highly about the main advantage; that it is not necessary to 
count the coins and notes any more. 

The cash handling procedure of li� ing excess notes has 
also been enhanced. Now the value of the li�  can be 
printed instantly and put in an envelope with the money, 
eradica� ng manual coun� ng and form fi lling which is 
open to genuine human errors.

CASH MANAGEMENT SOLUTIONS

The cash management solu� ons available today will 
inevitably cut cash losses and maximize revenue growth. 
Restaurateurs and retailers like Grupo Compostelana who 
invest in new cash handling technologies will provide 
opera� onal effi  ciency through the automa� on of cash 
coun� ng and real-� me cash visibility at the PoS. For the 
restaurant chain in the Canary Islands, the Intelligent Cash 
Drawers off ered many benefi ts at the PoS. Larger businesses 
who have implemented the SMART� ll® Technology have 
seen benefi ts across the en� re organiza� on in Opera� ons, 
Loss Preven� on, Treasury and Data Analy� cs.

Compostelana Plaza del Charco

Now it is so quick (only a few minutes) and customers do not CASH LIFTS

CASH MANAGEMENT SOLUTIONS

The cash management solu� ons available today will 

Now it is so quick (only a few minutes) and customers do not CASH LIFTS

In La Cazuela restaurant, the 
CALCULATING TIPS

Staff  used to count the � ps manually, this too took � me 

PAYING THE SUPPLIERS

Another added benefi t of the new cash management system 
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APG Cash Drawer, with over 30 years of experience, manufactures a 
wide range of highly durable and reliable cash drawers that are delivered 
quickly to the marketplace. APG has built a reputa� on as the supplier 
of choice for cash management solu� ons for retail, grocery, hospitality, 
and quick serve for thousands of customers throughout the world. 
Whether it’s our general applica� on cash drawer, custom designed 
solu� ons, or the SMART� ll® Intelligent Cash Drawer, our products and 
brand are diff eren� ated by our ability to deliver innova� ve technologies 
that globally enhance effi  ciency and security at the point of sale. To 
learn more about our products, visit www.cashdrawer.com or call 763 
571 5000. APG Cash Drawer is a trading name of Cash Bases Limited.

THE SMART� ll® SOLUTION 

The SMART� ll® Solu� on will revolu� onize the way you manage cash 
within your organiza� on, tackling cash handling issues from both sides 
— the shop fl oor and the back offi  ce — whilst maintaining the personal 
contact with customers. The SMART� ll® Solu� on is the next genera� on 
in cash drawer technology. It is able to count the coins and notes within 
the drawer itself; automa� cally within seconds a� er the drawer is 
closed.

The SMART� ll® Intelligent Cash Drawer

Cash Management Solu�on

®
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APG Cash Drawer, with over 30 years of experience, manufactures a 

THE SMART� llSMART� llSMART ® SOLUTION 

The SMART� llSMART� llSMART ® Solu� on will revolu� onize the way you manage cash 

ABOUT APG CASH DRAWER
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